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Africa and beyond “

Our History

INOVATECH was founded with a unique mission to fully support and empower
vaccine biopharmaceuticals across Africa and beyond. We offer comprehensive
technical consulting services, including facility setup, bioprocess development and
process optimization as well as quality and biosafety compliance at every stage of
the biomanufacturing process.

With a decade of international experience in the vaccine biopharmaceutical industry
in Europe, USA and Africa, our mission is to elevate the productivity and enhance the
quality of vaccine manufacturing, empowering local production capabilities.

We have a proven track record of enhancing manufacturing capabilities and ensuring
high standards of quality and biosafety. We are dedicated to fostering innovation and
sustainability in local biopharmaceutical industruies contributing to the
advancement of healthcare in Africa and beyond.
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Our Mission and Vision

Our mission is to empower vaccine companies by providing expert consulting services that
enhance vaccine development, manufacturing and regulatory compliance.

We are dedicated to delivering strategic insights, innovative solutions, and comprehensive
support to optimize our client success.

Our vision is to be the leading consulting partner in the vaccine industry, known for our

expertise, integrity and commitment to excellence. We aim to drive industry progress by
helping clients navigate complex challenges and achieve their strategic goals.

Our Values

Integrity: we uphold the hightest standard of honesty and transparency in all our interactions,
ensuring trust and ethical conducts

Excellence: we are commited to delivering outstanding results through continuous
improvement, innovation and rigorous quality assurance

Collaboration: We believe in the power of teamwork and actively partner with clients and
stakeholders to achieve shared goals and drive mutual success

Our Services

e Operational Excellence : Assessement of existing production processes to pinpoint areas
for improvement, provide solutions to enhance operational efficiency, streamline
workflows, and improve manufacturing processes.

¢ Facility concepton : Design and conception of vaccine facility, lay-out, facility set-up,
equipment specifications and supply.

e Regulatory Compliance: Expert Guidance on navigating regulatory requirements and
ensuring compliance with local and international standards.

e Vaccine development: Strategic support throughout the vaccine developement lifecycle,
from R&d scale, scale-up and industrialization.

¢ Quality Assurance Compliance: Comprehensive quality management services, including
process validation, quality audits, and adherence to industry best quality standard
(GMP/ISO).

e Technical support: Assistance with technical challenges, including troubleshooting,
equipment selection and process toubleshooting.

e Training: Customized comprehensive training programs to build expertise and ensure
adherence to regulatory standards and industry practices.
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